
•   Experienced Lecturers

•   Free Wireless Internet Access

•   Parking Facilities 

DURATION

TIME

09:00 to 16:15

DATE

21
FEBRUARY 2022

23
FEBRUARY 2022

25
FEBRUARY 2022

VENUE

FEES
(Special Fee for
Member Rs13,000)Rs15,000

18 HOURS

Business Mauritius
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Rue du Savoir,
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BM-MCCI Building, Rue du Savoir, Ebène CyberCity, Ebène 72201
Tel : 466 36 00  |  Fax : 465 82 00  |  Email : training@businessmauritius.org
www.businessmauritius.org

COURSE OBJECTIVE
By the end of this training session, participants will be able to:
•  Provide leadership best practices, tools and models for building high performance
•  Instill a culture based on trust, partnerships and respect
•  O�er experiential analysis to understand the challenges of managers and  their teams in leading and transforming their organisations
•  Enhance their e�ectiveness as Managers such that they have a better grasp of  their responsibilities
•  Plan Actions to improve Personal & Group E�ectiveness

Becoming A Better Manager
MQA
APPROVED

HEALTH & SAFETY PROTOCOL

Wash or sanitize your
hands regularly

Wearing of masks at all
times is mandatory 

COVID-19 vaccination card or
Digital Vaccination Pass* 

Practice social distancing

*In case a participant has not been vaccinated with a COVID-19 vaccine, a RT-PCR test result slip certifying a negative result dating back to not more than 7 days is required. 
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HRDC Refund
Deadline for submission of G1 form 
to HRDC :
Manual Application - 5 working days 
before the start of the programme
Online Application - 3 working days 
before the start of the programme

METHODOLOGY
• Lectures

• Handouts 

• Group Discussions

• Case Studies

PROFILE OF PARTICIPANTS
• Managers

• Heads of departments

• Aspiring Managers

WORKSHOP
FEBRUARY 2022

Leadership & Team Building 
• Self-Leadership
• Action Centered Leadership
• Understanding and employing appropriate leadership styles
• Leadership and co-leadership
• E�ectiveness of teams, team players and team leaders.
• Achieving results together
• Identifying obstacles to team working
• Coaching, supporting and delegating
• Cohesiveness, communication, and dynamics in teams.
• The type of leadership required for e�ective teams

E�ective Time Management  
• Time tools that work
• Eliminating Time Wasters
• Procrastination
• Goal Setting for Peak Performance
• Working better with others: Meetings, Delegating
• The Implementation Plan of time management techniques

Building Up a Learning Organisation
• Build your team with self-directed learners
• Create space and time for learning
• Create acceptance for mistakes as learning opportunities
• Create a culture where willingness to share is encouraged
• Transform your training department from a provider of training
  solutions to a  resource for learning opportunities

Self-Management for Personal E�ectiveness
• Understanding the self
• Vision – Sense of purpose
• The whole person paradigm
• Values, principles and beliefs
• Self-development
• Making the most of inherited circumstances
• Building relationships
• Getting results
• Getting things done
• The spiral of continuous development

Emotional Intelligence
Communication
Con�ict Management

CONTENT

Becoming A Better Manager

ABOUT RESOURCE PERSON
Mr Eddy Marc JOLICOEUR 

Eddy Jolicoeur holds a Degree in Economics, Social 
Policy and Administration from the University of Kent at 
Canterbury and a Master’s Degree in Human Resource 
Management from the University of Surrey, he started 
his career, upon returning to Mauritius, in the sugar 
industry as Human Resource and Public Relations 
Executive. He has worked consecutively at Deep River 
Beau Champ, Mon Désert Alma and Medine. He then 
joined the Rogers Group as Chief Human Resources 
Executive in the year 2000, where he had the 
opportunity to sit as Director on several boards in 
Mauritius and abroad. He has been the representative of 
Rogers as a Director of the board of Viva Voce and also of 
the Charles Telfair Institute. In 2008, he has been 
appointed Group Head of Human Resources of the MCB 
Group, a post which he held until April 2018. 

He held the post of CEO of MIoD from May 2018 until 
August 2019.

He was appointed Executive Vice President – Human 
Resources at Air Mauritius in September 2019 to drive 
the HR dimension of the transformation programme 
and resigned in December 2020 while the company was 
under voluntary administration.

Eddy is also Adjunct Professor at the University of 
Mauritius, where he is a part-time lecturer. He has also 
been a visiting fellow at the ESCP European Business 
School and he currently sits on the International Advisory 
Board of the University of Stellenbosh, Cape Town.


